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PDIE

Purpose Driven Innovation

PDI E GrOUP 2025 A Vision for Collaboration,

Driving Purpose-Driven Innovation Together Growth and Impact



Scaling sustainable and
iImpactful innovations from
local to global markets.

PDIE Core

Empowering innovators to
address global
environmental challenges.

Vision

o Building a collaborative
é \9 ecosystem of purpose-driven

leaders.




Our
track
record

ClimateLaunchpad Japan Lead for 3 years

Earthshot Prize Official Nominator since 2020, 7
finalists and 2 winners

Hosting events at global conferences such as
World Economic Forum or Climate Week New York

Sustainable City Summit in Okinawa with OIST

Bringing Global Leaders to Japan




The World
Ahead: A

e Shift of political systems to autocracy
VUCA

 Geopolitical Tensions
* Rise of Artificial Intelligence

5 * Climate and Biodiversity Crisis
World : * Depletion of Resources

Where do we go?
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My Purpose —
Who am |?

The world needs Purpose
driven leaders

We need to shift the narrative

Why are we here as humans?

What did we come to do?

How can we contribute and co-
create a better tomorrow?
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Ecosystem???

What is an Ecosystem???

An ecosystem (or ecological
system) is a system

that environments and

their organisms form through their
interaction. The biotic and abiotic
components are linked together
through nutrient

cycles and enerqgy flows.



https://en.wikipedia.org/wiki/Biophysical_environment
https://en.wikipedia.org/wiki/Organism
https://en.wikipedia.org/wiki/Biotic_material
https://en.wikipedia.org/wiki/Abiotic_component
https://en.wikipedia.org/wiki/Abiotic_component
https://en.wikipedia.org/wiki/Nutrient_cycle
https://en.wikipedia.org/wiki/Nutrient_cycle
https://en.wikipedia.org/wiki/Energy

What to expect from the
Ecosystem

The Ecosystem is a living organism. You are part of this
organism.

You give life to it and will benefit from the exchange of
information and energy.

You will thrive and learn in smaller and larger groups.
You will have access to an abundance of knowledge and experts.

You will have access to capital.
You will have access to strategic opportunities.

We will grow and learn together.

You will make lots of new friends.
You are part of the solution and not the problem.



Sustainability is
Maintaining the
Status Quo

Regenerare (Latin)

To bring forth again, Create anew,
produce again

We need to shift from maintaining
status quo to Regeneration

The birth of GRIA
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renewable energy, designed with circular
material flows, and optimized through data-
driven decision-making. Citizens enjoy
cleaner air and water, abundant green
spaces, resilient infrastructure, and inclusive
prosperity. The city is a living laboratory -
constantly innovating, scaling, and sharing
solutions globally. |
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2. Thematic Area-Specific Ideal Outcomes
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A. Regenerative B. Urban C.Zero-Emission D. Circular E. Al & Digital
Infrastructure & Biodiversity Mobility & Energy Economy Twins

Built Environment



A. Regenerative Infrastructure & Built
Environment

All buildings are energy-positive and climate-resilient,
producing more energy than they consume.

* Infrastructure is adaptive, modular, and built from
renewable or recycled materials.

* District-scale systems capture and reuse rainwater,
recycle greywater, and sequester carbon via bio-
based materials.

* How Achieved: Through innovative construction
materials, net-positive design standards, and
performance-based building regulations.




B. Urban
Biodiversity

* Native ecosystems flourish throughout
the city: restored wetlands, rewilded
riverbanks, pollinator corridors, and
vertical forests.

* Biodiversity is measured, monitored,
and improved annually via citizen
science and Al-driven mapping.

* Everyresident has accessto green
space within a 10-minute walk.

* How Achieved: Partnerships between
city authorities, conservation NGOs,
startups in ecologicalrestoration, and
citizen participation.




C. Zero-Emission
Mobility & Energy

* All transport — public and private —is
powered by clean electricity or green
hydrogen.

* Autonomous, shared, on-demand mobility
services replace most private car use.

* Energy systems are decentralized, powered
by a mix of solar, wind, geothermal, and
storage solutions.

* How Achieved: Infrastructure investmentin
EV/hydrogen networks, integrated public
mobility platforms, and localized microgrids.




D. Circular
Economy

No waste to landfill: 100% of materials
are reused, repaired, or recycled.

Industrial symbiosis networks connect
companies so one’s waste is another’s
resource.

Consumers participate in city-wide
reuse, sharing, and repair systems.

How Achieved: Advanced
sorting/recycling technologies, reverse
logistics platforms, and circular
procurement policies.




E. Al & Digital Twins

* Real-time digital replicas of the city model
energy use, traffic, biodiversity health, and
material flows.

* Al predicts infrastructure needs, prevents
environmental damage, and optimizes
resource allocation.
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e Citizens and decision-makers co-create
policy based on transparent, data-driven
simulations.
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* How Achieved: Collaboration between tech
companies, municipal data offices, and
academia, ensuring open data standards.




Stakeholders to shift to
Nature Positive

Finance/Philanthropy

Policy Makers

Innovators and Entrepreneurs

Corporations
Academia/R&D

How do we orchestrate these different
stakeholders and activate frequent exchange
and cross pollination?




How to start the
movement

Mapping of most relevant players who
point into the direction of our regenerative
and nature positive future vision.

Having some key players in New York for
our event today.

Generate pledges and nominate GRIA city
ambassadors.

Design community driven initiatives and
convene stakeholders locally in target pilot
cities




Timeline for scaling GRIA initiative

Tokyo

Berlin Local Sustainable

New York GRIA Activation Davos 2026 Vatican 2026

Kickoff 9/2025 City Summit

11/2025 5/2026

* Build and develop activation spaces online for connecting between cities

* Collectchallenges (from private and public sector) and define pilot projects

« Communicate with policy makers and leverage philanthropic and public funding
* Monthly engagement sessions with community online
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