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A vibrant Framework
for the Global Foresight Readiness Index

Under Creative Commons CC-BY-4.0 International, Non Commercial, Blockchain Timestamped

= WHY

= Pervasive dissemination of a long term, future oriented culture: the mission of
Fondation 2100

= Foresight for Good: choosing desirable futures means a call for imagination,
creative experience, humanity, responsibility

= USERS EXPERIENCE

* An individual committment, first step
® Engaging the whole organisation’s community to measure readiness dynamics

" HOW : a couple of tools at the Proof of Concept stage in 2026
=" OPEN: shared and learning process




he GFRI Core Assessment Framework

Foresight Readiness demands a proactive stance ...

... toward alternative futures

The Global Foresight Readiness Index intends to measure fundamental

capacities that characterize foresight - ready organizations:
= Long term Foresight Awareness, with Foresight cultural integration.

= Foresight Preparedness, including Detection Capacity, including the ability to
systematically scan horizons and identify relevant signals of change.

= Foresight Response Capacity: The capability to analyze implications and develop
appropriate plans.

= Evolution Capacity in the short run: The organizational flexibility to transform
systems, structures, and strategies to thrive in well anticipated futures.



Two Proofs of Concept dedicated to intricated objectives
in Fondation 2100 Action Plan for 2026

* A Premium application for Organisations who would like to adopt the

professional version of the Global Foresight Readiness Index under international ICT safety,
reporting and confidentiality rules

* |mproves Anticipatory Governance

* Gives credit to Environmental / Sustainability and social accountability

* Expands the Risks scope and description required for Listed Companies

e Voluntary Scheme, open for co-construction,

* No Label or Certification other than the Fondation 2100 GFRI mention under CC.

* Aserious game for beginners (Web App available on mobile devices)
* Measuring up to which point individuals already are future-oriented in their structuring
decisions,with an appropriate scoring
* Raising individual awareness about the benefits of Foresight Readiness
* Harnessing the Foresight Readiness attractivity
* Opening larger, deeper and longer views before crucial decision making/ radical Bifurcations
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GFRI for Organisations

a 10-Point Ranking Framework
including qualitative and quantitative indicators

Foresight Cultural Readiness

Temporal Scope and Horizon Diversity
Environmental Scanning Sophistication
Foresight Integration in Strategy
Methodological Rigor and Diversity

Scenario Development and Alternative Futures
Implementation Capacity

Organizational Learning Systems

. Stakeholders Engagement

10. Ethical and Confidential Global Foresight Readiness
Index Framework

GLOBAL FORESIGHT
READINESS INDEX
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Examples of Qualitative and Quantitative indicators in
the 10-Point Ranking Framework

1. Foresight Culture Readiness
- Qualitative indicator:
leadership messages incorporating Foresight
Survey Results on receptiveness to change
- Quantitative indicator :
% of budget allocated to Foresight
number of dedicated staff

2. Temporal horizon diversity
- Qualitative indicator:
Analysis of strategic documents,
Media coverage of time horizons
- Quantitative indicator:
Distribution of projects by time horizon. Ex: 50% short-term, 30% medium-term, 20%
long-term
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How would you name a Serious Game
available for Foresight Readiness Beginners ?

10 questions with 5 possible answers each. User experience and results
available for researchers involved in the early design.

= 2 minutes only

= Scoring downloadable if required
Anonymous, with hortatory informations given by the gamer.
Filters for analysis
12 languages including numerous different alphabets/ideograms
Diversity of cultures friendly, simplicity of design
Serious game on going multi criteria assessment and learning process by
Foundation 2100.
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Thank you for your attention

Dr. Frangoise D. Roure, Foundation 2100 Committee Member
rouref@gmail.com
contact@@2100.org
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